AGENDA
STEPHENS MEMORIAL HOSPITAL DISTRICT
MEETING OF THE BOARD OF DIRECTORS
5:30 PM

January 30, 2025

PLACE: O. C. Heairren Annex
ORDER OF BUSINESS

. Callto Order
II.  Board Member Roll Call
lll.  Citizen’s Presentation (if needed)
Iv. Presentation of the FY ending 9/30/2024 Audit by Deborah Whitley, CPA, Forvis Mazars.
V.  Accept the Audit Report and recommendations.
VI.  Approve/Disapprove Minutes of previous meeting minutes. (Tab 1)
VIL. Report of the Medical Staff
VIll.  Approve/disapprove credentials of medical staff members recommend by the Medical Staff

Medical Staff Initial appointments

Consulting Davis, Marcus D.0O. gastroenterology 2/1/2025-6/30/2025
Emergency Dept Mendez, E. D.0. emergency medicine 2/1/2025-12/31/2025
Medical Staff Reappointments \

Consulting Almanza, 0. M.D. pathology . 3/1/2025-2/28/2027

Emergency Dept. Altman, M. M.D.  occupational/ 2/1/2025-12/31/2026
environmental medicine

Emergency Dept. Atchison, R, M.D. family medicine 2/1/2025-12/31/2026

Consulting Duff, James M.D. pathology 3/1/2025-2/28/2027

Emergency Dept. Estrada, Eric  M.D. family medicine 2/1/2025-12/31/2026

Emergency Dept. Hussain, M. M.D. family medicine 2/1/2025-12/31/2026



Active Staff Windsor, Kelli D.0. family medicine 2/1/2025=12/31/2026
Active Staff Prater, William M.D. family medicine 2/1/2025-12/31/2026
Allied Health Professional Staff

Mclintire, Rebecca Nurse practitioner Dr. Windsor 2/1/2025-12/31/2026

IX.  Report of the Finance Committee

X. Review of Financials (Tab 2)
A) Review and approve the month end financials and statistics
B) Discuss cash flow
C) Discuss QIPP and its financial impact
D) Discuss, review and approve contract with Healthcare Support Management, LLC (Tab 3)
E) Discuss participation in 340B pharmacy program

Xl.  Old Business
A) Status of purchase of mammography unit
B) Status of CAH designation
C) Update on Oracle software

XIl.  New Business (Tab 4)
A) Compliance
B) Quality Assurance
C) Nurse Staffing Report

X1, Administrator’s Report (Tab 5)
A) Status of CEO recruitment
B) Physician recruitment
C) ERstaffing
XIV.  Executive Session (if needed) pursuant to Section 161.032 of the Texas Health and Safety Code,

and Section 551.074 of the Texas Government code to discuss:

A) Compliance reports
B) Personnel matters
C) Peer review

XV. Adjournment

Mike Easley,
MPAAdministrator





