AGENDA

STEPHENS MEMORIAL HOSPITAL DISTRICT

MEETING OF THE BOARD OF DIRECTORS

5:30 PM

February 27, 2025

PLACE: O. C. Heairren Annex

ORDER OF BUSINESS

VL.
VIL
VI

XL

Call to Order
Board Member Roll Call

Citizen’s Presentation (if needed)

Approve/Disapprove Minutes of previous meeting minutes. (Tab 1)

Next Board meeting March 25

Presentation on QIPP by Chris Dockal with Healthcare Management Support

Presentation on proposal for Vestra Revenue Cycle by Morgan Dunn (Tab 2)

Order of Election

Report of the Medical Staff

Approve/disapprove credentials of medical staff members recommended by the Medical Staff

Medical Staff Initial appointments

none
Medical Staff Reappointments
Kelli Windsor, D.O. Active Staff

Alexandra Arce, M.D. ER Department
Allied Health Professional Staff

Janet Rounsville APP

Review of Financials (Tab 3)

effective 2/1/2025
effective 2/15/2025

effective 2/5/2025



A) Review and approve the month-end financials and statistics
B) Swing bed billing issues

XIl.  Clinical Report

Xlll.  Old Business
A) Status of purchase of mammography unit
B) Status of CAH designation
C) Update on Oracle software

Xll.  New Business (Tab 4)

A) Compliance
B) Quality Assurance

X1, Administrator’s Report (Tab 5)
A) Status of CEO recruitment
B) Physician recruitment
C) Contract to purchase chemistry analyzer
D) ERstaffing
E) Chargemaster review cost $140,000

XIV.  Executive Session (if needed) pursuant to Section 161.032 of the Texas Health and Safety Code,
and Section 551.074 of the Texas Government code to discuss:

A) Compliance reports
B) Personnel matters
C) Peer review

XV. Adjournment

Mike Easley, MPA
Administrator





