MINUTES OF
STEPHENS MEMORIAL HOSPITAL DISTRICT
MEETING OF THE BOARD OF DIRECTORS
February 27, 2025

PLACE: O.C. Heairren Annex

Regular Meeting

Board members present:

Tom Echols, President

Wade Toombs, Vice President
Gregg Goodall, Treasurer
Bruce Curry

Kaylee Curtis

Board members absent:
Todd Tidwell, Secretary
Kevin Simmons

Tom called the meeting to order at 5:26 PM.

Also present, Interim CEO Mike Easley, Medical Director Dr. Windsor, Chief Nursing Officer Gena
Speer, Quality Management Director Ashley Woodrum, Business Office Director Chris Curtis,
Administrative Services Samantha Palacios

Citizen’s Presentation

John Powell introduced himself as a board-certified oncology pharmacist and registered pharmacist in
Texas. He currently works for Baylor Healthcare Pharmaceuticals and has 32 years in healthcare. He
expressed his interest in becoming involved with the board.

Consent Agenda Items
The board reviewed the minutes from the January board meeting, credentialing and policy review.

Kaylee Curtis made a motion to approve the January board minutes, seconded by Gregg Goodall,
approved by all

Tom informed board that next board meeting will be March 25" (Tuesday)
Chris Dockal gave his presentation on QIPP with Healthcare Management Support

Morgan Dunn gave her proposal and presentation on Vestra, a Revenue Cycle Management Company,
and how it will support the business office

Bruce Curry made a motion to approve the contract with Vestra and Healthcare Management Support,
seconded by Kaylee Curtis, approved by all

The board signed the Order of Election form for the upcoming election on May 3™



Dr Windsor was introduced and gave her report from the medical staff meeting.

Credentialing or recredentialing of medical staff
Initial appointments recommended by the medical staff were:
None

Re-Appointments recommended by the medical staff were:
Kelli Windsor, DO (Active thru 01/31/2027) ,
Alexandra Arce, MD (Emergency Department thru 01/31/2026) ,

Allied Health Professional appointments recommended by the medical staff were:
Janet Rounsville, (AHP thru 01/31/2026)

Kaylee Curtis made a motion to approve the credentialing appointments, seconded by Wade Toombs,
approved by all

Financials
Nadine Dunn, CFO, delivered her presentation on the financials

$510K received in QIPP money

$250K even with QIPP money out

Interim CEO Easley mentioned we need to capture as much cost as possible, payer mix is 21% Medicare
and 12% Medicare Advantage. Need to increase Medicare percentage, easiest way to do that is Swing
Bed

Year-To-Date Stats: Medical patient days up from 153 to 160

215 Patient days in February vs. 158 Patient days in January

Bruce Curry made a motion to approve the financials, seconded by Wade Toombs, approved by all

Old Business:

Interim CEO Mike Easley shared that they picked two common machines in rural hospitals, Fuji and GE

The Fuji machine is recommended over the GE machine because the GE machine requires an additional
purchase for CAD, which is a requirement

Gena mentioned the current machine’s software is no longer supported, posing a cybersecurity risk due
to running on Windows 7

Kaylee Curtis made a motion to approve the purchase of the mammography machine, seconded by Gregg
Goodall, approved by all

Interim CEO Mike Easley shared that the next survey would be the week of March 16, he mentioned that we will
ask if we can be effective by April 1, but possibly push to May 1 because it will come through in June

He updated board that Oracle software is on hold



New Business:

Quality and Compliance
Ashley Woodrum gave her report on quality and compliance

Nurse staffing

Gena gave her report Nurse Staffing Report which included the increase in: inpatient and swing bed,
outpatient therapy had a small decrease due to losing a full-time therapist and patients cancelling
appointments

Kaylee Curtis made a motion to accept the reports on Quality, Compliance, and Nursing Staff reports,
seconded by Bruce Curry, approved by all

Administrator’s report;
Interim CEO Easley shared with the board that Jackson Physician are engaged and have one candidate

He shared a vendor offered a chemistry analyzer machine for $182 that they will deliver if we sign 10-
year reagent contract and can guarantee $165K, our current reagent cost is about $170K

The Board suggested to look at options and details of reagent pricing
Easley shared that ER sees about 350 patients a month, he also mentioned that once the hospital bills as

a CAH it would allow billing to be an all-inclusive rate for the ER (physician costs)

Executive Session
The Board went into Executive Session at 7:31 PM

The Board came out of Executive Session at 9:05 PM
Board agreed to next meeting on March 17, 2025 at 1 PM

Meeting was adjourned at 9:15 PM

Respectfully submitted,

Samantha Palacios
Administrative Services



