MINUTES OF
STEPHENS MEMORIAL HOSPITAL DISTRICT
MEETING OF THE BOARD OF DIRECTORS
March 25, 2025

PLACE: O.C. Heairren Annex

Regular Meeting

Board members present:

Tom Echols, President

Wade Toombs, Vice President
Gregg Goodall, Treasurer
Todd Tidwell, Secretary
Kevin Simmons

Bruce Curry

Kaylee Curtis

Tom called the meeting to order at 5:26 PM.

Also present, Interim CEO Mike Easley, Medical Director Dr. Windsor, Chief Nursing Officer Gena
Speer, Quality Management Director Ashley Woodrum, Chief Financial Officer Nadine Dunn, Business
Office Director Chris Curtis, Administrative Services Samantha Palacios

Citizen’s Presentation
John Powell introduced himself as a candidate for one of the open positions. He is new to Breckenridge
(under two years) and is available if anyone is interested in stepping aside.

Consent Agenda ltems
The board reviewed the minutes from the February and early March board meetings, credentialing and
policy review.

Kaylee Curtis made a motion to approve the board minutes, seconded by Gregg Goodall, approved by
all

Tom informed the board that the next board meeting will be April 24™", 2025

Dr Windsor was introduced and gave her report from the medical staff meeting.

She informed the board that Janet, our nurse practitioner, is leaving the walk-in clinic.

We are currently evaluating patient volumes and considering adjustments to our staffing model to better
accommodate same-day appointments. This evaluation aims to ensure we continue to meet our patients’
needs effectively.

Credentialing or recredentialing of medical staff
Initial appointments recommended by the medical staff were:
None




Re-Appointments recommended by the medical staff were:
Ly Ma, MD (Active thru 02/28/2027)

Allied Health Professional appointments recommended by the medical staff were:
None

Kaylee Curtis made a motion to approve the credentialing appointments, seconded by Bruce Curry,
approved by all

Financials
Nadine Dunn, CFO, delivered her presentation on the financials

Year-To-Date, the hospital has made $12K

Year 7 QIPP: $904K coming in

$125K to be paid out to nursing homes

$350K to be paid out to the MCOs

Two nursing homes did not meet criteria related to their 21-cost report and census

Part of the IGT is $759K for Year 7

Year 8 we are expecting 1.258K and will be put on the loan/line of credit and $440K is strictly revenue
The 21-cost report went for desk review, and the hospital owes $40K

Income Statement: Miscellaneous non-patient revenue is $510K, sitting in the rainy-day fund
Recruitment for year to date is at $13K

UC payment was about $200K

Interim CEO Mike Easley mentioned that there was an increase in the number of swing bed days, which
is important especially in a Critical Access Hospital

Gena Speer mentioned that Valerie from Forvis Mazars found what was holding up a large group of
claims and resolved $350K worth

Chris Curtis gave updated numbers: $1.2M dropped, $328K received, with a net receivable of $313K
and

Gregg Goodall made a motion to approve the financials, seconded by Bruce Curry, approved by all

Old Business:
Interim CEO Mike Easley shared that the mammography machine is in progress and will be financed.

He mentioned that Oracle is on hold until the Critical Access designation has settled.

The board had a discussion about Vestra getting them where need to be with Athena. Vestra aims to
build trust and handle billing and the revenue cycle management.



New Business:

Quality and Compliance
Ashley Woodrum gave her report on quality and compliance

Clinical Services Report
Gena gave her Clinical Services Report: February was a slower month compared to January, but still
above average from last year. Physical therapy is starting to pick back up with PRN staff.

Kaylee Curtis made a motion to accept the reports on Quality, Compliance, and Nursing Staff reports,
seconded by Wade Toombs, approved by all

Administrator’s report;
Interim CEO Easley shared with the board that the clinic’s encounter rate is $225, indicating
inefficiency

He mentioned that weekends need to be evaluated because they are paying $120/hour for a nurse
practitioner that drives in from Houston to cover the walk-in clinics weekend shifts

Interim CEO Easley shared that once we turn Critical Access, Southwest has indicated that they would
allow billing of pro fees as part of cost-based reimbursement and would sign a contract to staff the
emergency room their cost plus $20/hour

Gena Speer shared with the board that the mammography machines tentative delivery date is the week
of April 15"

Executive Session
The Board went into Executive Session at 6:15 PM

The Board came out of Executive Session at 7:49 PM. Tom called for a vote to appoint Gena Speer as
the new CEO of Stephens Memorial Hospital. Each Board member voted individually, and it was
unanimously decided to appoint Gena. She was called back to the Board meeting, informed of her
appointment, and congratulated.

The Board then asked Mike Easley to stay in a consulting position until the hospital receives its Critical
Access Hospital designation.

Meeting was adjourned at 8:00 PM

Respectfully submitted,

Samantha Palacios
Administrative Services



