
AGENDA 

STEPHENS MEMORIAL HOSPITAL DISTRICT 

MEETING OF THE BOARD OF DIRECTORS 

5:30 PM 

April 24, 2025 

PLACE: Clear Fork Bank-Tower Room 

ORDER OF BUSINESS 

I. 

II. 

Ill. 

IV. 

V. 

VI. 

VII. 

Call to Order 

Board Member Roll Call 

Citizen's Presentation (if needed) 

Approve/Disapprove Minutes of previous meeting. (Tab 1t 
Next Board meeting May 29 

Old Business 

New Business 

A. Discuss, consider and, if necessary, take action to approve updates to the Clear Fork

Bank Signers (Tab 2)

B. Discuss, consider and, if necessary, take action to approve resolution regarding

security agreement and related documents with Forbright Bank for QIPP facilities

(QIPP) (Tab 3)

C. Medical Staff Report

D. Discuss, consider and, if necessary, take action to approve appointments/

reappointments of medical staff members as recommend by the Medical Staff

1. Medical Staff Initial appointments

• None

2. Interim/Emergency Appointments

• Andrew Brod, M.D. Emergency Department Effective 4/26/2025 

3. Medical Staff Reappointments

• Cynthia Perry, M.D.

4. Allied Health Professional Staff

• None

E. Review of Financials (Tab 4)

Active Effective 5/1/2025 
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