MINUTES OF
STEPHENS MEMORIAL HOSPITAL DISTRICT
MEETING OF THE BOARD OF DIRECTORS
April 24, 2025
PLACE: Clear Fork Bank — Tower Room

Board members present:

Tom Echols, President

Wade Toombs, Vice President
Todd Tidwell, Secretary
Kevin Simmons

Bruce Curry

Kaylee Curtis

Board members absent:

Gregg Goodall, Treasurer

Also present, CEO Gena Speer, Medical Director Dr. Windsor, Business Office Director Chris Curtis,
Administrative Services Samantha Palacios

Tom Echols called the meeting to order at 5:32 PM.

The board reviewed the minutes from the March board meeting. Kaylee Curtis made a motion to
approve the board minutes, seconded by Todd Tidwell, approved by all.

Tom Echols informed the board that the next board meeting will be May 29'1, 2025

Dr. Windsor gave her report from the medical staff meeting. She informed the board about a physician
candidate currently in residency, expected to finish in 2026. The candidate is passionate about rural
health and interested in broad-spectrum outpatient/inpatient care, with potential to cover ER shifts. She
informed the board that they are still determining the future of the walk-in clinic. The current plan
involves Pam filling the gap and then using a locum. The board discussed the possibility of hiring
someone part-time.

Credentialing or recredentialing of medical staff

Initial appointments recommended by the medical staff: None

Interim/Emergency Appointments recommended by the medical staff: Andrew Brod, MD (Active thru
08/24/2025)

Re-Appointments recommended by the medical staff: Cynthia Perry (Active thru 04/30/2027)

Allied Health Professional appointments recommended by the medical staff: None

Motion made to approve appointments/reappointments, approved by all.

Financials
Gena Speer, CEO, delivered the presentation on the financials

QIPP Year 8 - Q1 was paid out in April: $2.287 million. $1.258 million was applied to credit, $440K
was hospital revenue, and $558K was paid to the nursing homes. Year 7 was paid out on April 4™
$900K was put to revenue. The first settlement date for Year 9 of QIPP IGT was moved to July with
approximately $2.9M expected in July and another $2.9M in December.



Received $57K on April 4" from the ATLIS Program. An additional $40K is expected. Gena
mentioned that it is a new program that supports the health information exchange infrastructure. Metrics
must be met to receive the funds.

Gena mentioned that the auditor will be here in May. She also shared that the revenue cycle team
believes they can collect on items previously thought uncollectible with more effort.

Kevin Simmons made a motion to approve the financials, seconded by Wade Toombs, approved by all.
Old Business:

None

New Business:

The Board discussed and approved the updated list of authorized signers for Clear Fork Bank accounts.
Kaylee Curtis made a motion to approve the changes, seconded by Todd Tidwell, approved by all. Tom
Echols signed the changes.

The Board discussed and approved the resolution regarding the security agreement and related
documents with Forbright Bank for QIPP facilities. Kevin Simmons made a motion to approve the

resolution, seconded by Kaylee Curtis, approved by all. Todd Tidwell signed the resolution.

Quality and Compliance
Gena Speer gave the report on quality and compliance.

Clinical Services Report
Gena gave the Clinical Services Report: She shared with the board that the Hematology Analyzer is
expected to arrive on June 3™ and the chemistry analyzer should be here the first week of August.

Kaylee Curtis made a motion to accept the reports on Quality, Compliance, and Nursing Staff reports,
seconded by Wade Toombs, approved by all

Administrator’s report:

Gena mentioned that the mammography machine is up and running and the radiologists and techs are
happy with the images. The ribbon cutting for the mammography machine will be on May 7™ at 2PM.
Gena Speer shared an update on physician recruitment and Oracle Software.

Gena presented updates to the District’s Organizational Chart: All financial departments will be moved
under the CFO. Lab, Radiology, and Physical Therapy will be moved under the CEO. Bruce Curry made
a motion to approve the updates, seconded by Kaylee Curtis, approved by all

Executive Session
The Board went into Executive Session at 6:41 PM

The Board came out of Executive Session at 7:15 PM and adjourned with no further action.

Samantha Palacios
Administrative Services



