MINUTES OF
STEPHENS MEMORIAL HOSPITAL DISTRICT
MEETING OF THE BOARD OF DIRECTORS
May 29, 2025
PLACE: O.C. Heairren Annex

Board members present:

Tom Echols, President

Wade Toombs, Vice President
Todd Tidwell, Secretary
Kevin Simmons

Bruce Curry

Kaylee Curtis

Also present, CEO Gena Speer, Business Office Director Chris Curtis, Quality Management Director
Ashley Woodrum, Chief Financial Officer Nadine Dunn, Chief Nursing Officer Stephen Gleitz,
Administrative Services Samantha Palacios

Tom Echols called the meeting to order at 5:32 PM.

The board reviewed the minutes from the April board meeting. Wade Toombs made a motion to approve
the board minutes, seconded by Kevin Simmons, approved by all.

Tom Echols informed the board that the next board meeting will be June 26, 2025

Credentialing or recredentialing of medical staff: None

Old Business: None
New Business:

Tom Echols, Gregg Goodall, and Kaylee Curtis read and signed the Statement of Officer. Samantha
Palacios led the Oath of Office for the re-elected board members. They stood, raised their right hands,
repeated the oath, and signed the document. Each board member read and signed the Annual Conflict of
Interest & Confidentiality Agreement.

The Board held an election of officers, and all current members were re-elected to their existing
positions. Kevin Simmons made a motion to approve current officers for another term, seconded by
Kaylee Curtis, approved by all.

The board discussed the addition of Gena Speer as a signer on the Bank of Texas QIPP accounts.
Kaylee Curtis made a motion to approve this change, seconded by Todd Tidwell, approved by all. Tom
Echols signed the approval form.

Gena shared that the hospital is entering QIPP Year 9 and will need to set up a new line of credit with
Clear Fork Bank for the total estimated IGT of $5.875M with half due in July and half in December.
Wade Toombs made a motion to approve the Line of Credit for QIPP Year 9, seconded by Bruce Curry,
approved by all except Kevin Simmons who abstained from the vote.

Travis Skinner, with Forvis Mazars gave a financial update for 10/1/2024 — 03/31/2025.



Financials and Statistics

Gena gave the report on statistics. Inpatient and observation days were slightly down in February,
March, and April, which is normal. Swing bed increased in April. ER visits dropped since January, but
year-to-date average is still well above previous years. Outpatient physical therapy visits increased due
to better staffing. Radiology and lab volumes are up. Mammogram numbers are rising. Gena reviewed
provider averages of patient visits in the clinic each month.

Nadine Dunn, CFO, delivered the presentation on the financials. Patient gross revenue is up. A bad debt
adjustment was made to match year-to-date numbers from Athena. Total patient revenue is at $247K.
Purchased services were slightly higher. Operating income was negative after expenses. Supplemental
income totaled at $1.1M. Overall, the hospital had a total loss for the month of $12K.

Motion made to approve the Statistics and Financials Reports, approved by all.

Quality and Compliance
Ashley Woodrum gave the report on quality and compliance.

Clinical Services Report
Gena introduced Steven Gleitz as the new Chief Nursing Officer.

Motion made to accept the reports on Quality, Compliance, and Clinical Services, approved by all.

Administrator’s report:
Gena mentioned that the hospital’s PPS number has been deactivated. The Critical Access number has
been assigned, but is not yet fully active.

She also shared that she and Dr. Windsor agreed that a nurse practitioner should be hired to cover the
walk-in clinic with an anticipated schedule of Fridays through Mondays.

Dr. Parker is still interested in the joining the clinic and three more physician candidates are expected
from the recruiter.

Gena gave an update on Oracle. The expected go-live date is March or April next year.

Executive Session
The Board went into Executive Session at 6:57 PM and came out of Executive Session at 7:29 PM.

Kaylee Curtis made a motion to approve payment back pay to Dr. Windsor for APP Supervision and to
raise her base pay when she returns from maternity leave, seconded by Bruce Curry, approved by all.

Todd Tidwell made a motion to approve the recommended physician recruitment package,
seconded by Gregg Goodall, approved by all.

The Board adjourned at 7:40 PM.

Samantha Palacios
Administrative Services



