MINUTES OF
STEPHENS MEMORIAL HOSPITAL DISTRICT
MEETING OF THE BOARD OF DIRECTORS
June 26, 2025
PLACE: O.C. Heairren Annex

Board members present:
Tom Echols, President
Todd Tidwell, Secretary
Kevin Simmons

Kaylee Curtis

Also present, CEO Gena Speer, Business Office Director Chris Curtis, Quality Management Director
Ashley Woodrum, Chief Financial Officer Nadine Dunn, Chief Nursing Officer Stephen Gleitz,
Administrative Services Samantha Palacios

Tom Echols called the meeting to order at 5:36 PM.

The board reviewed the minutes from the May board meeting. Kaylee Curtis made a motion to approve
the board minutes, seconded by Todd Tidwell, approved by all.

Tom Echols informed the board that the next board meeting will be July 31, 2025

Credentialing or recredentialing of medical staff:

Initial appointments recommended by the medical staff:

Alejandro Toscano, DO (Active thru 06/30/2026) and Joseph Godwin (Active thru 06/30/2026)
Re-Appointments recommended by the medical staff:

Priscilla Lyon, DO (Active thru 06/30/2027)

Allied Health Professional appointments/reappointments recommended by the medical staff:
Latrice Berry, FNP (Active thru 06/30/2027), Pamela Ezzell, FNP (Active thru 06/30/2027),
Jana Stewart, FNP (Active thru 06/30/2027), and Diana Thomas, FNP (Active thru 06/30/2027)

Kaylee Curtis made a motion to approve the appointments, seconded by Todd Tidwell, approved by all.
Old Business: None
New Business:

Gena shared information about the Torch Clinically Integrated Network. Their goal is help negotiate for
us as a group on payer contracts, with a focus on value-based purchasing. Kaylee Curtis made a motion
to approve the contract, seconded by Kevin Simmons, approved by all.

Gena introduced the 340B Program, which allows the hospital to purchase medications at a discounted
rate. The hospital will partner with W5 Pharmacy to dispense prescriptions written by our contracted or
employed providers. Pharmacare Services will manage the program, providing software, inventory
management, and program management. Kaylee Curtis made a motion to move forward with the
program, seconded by Kevin Simmons, approved by all.

Gena presented to the board to revise the current Sick Time Policy, which requires employees to use 24
hours of PTO before accessing sick time. The proposed change would allow employees to use sick time
immediately if they provide medical documentation. Todd Tidwell made a motion to approve the
change, seconded by Kaylee Curtis, approved by all.



Financials and Statistics

Gena gave the report on statistics. Acute and swing bed days were down but are expected to improve
with the hospital’s new Critical Access designation. Mammogram volumes picked up in May following
the new machine installation. A contract with Moncrief was finalized to help cover costs for unfunded
patients.

Nadine Dunn, CFO, delivered the presentation on the financials. Gross Revenue trended fairly flat over
last year, but accounting for an Uncompensated Care payable this month resulted in a loss on total net
revenue. Operating expenses are slightly up. QIPP revenue shows to be down compared to last year as it
was paid monthly last year but is now being paid quarterly. Cash was down significantly in May, due to
the UC payable as well as the hold on billing due to the CAH conversion. Traditional Medicare is
currently at 32%, with a year-to-date average of 34%.

Kevin Simmons made a motion to accept the Statistics and Financials Reports, seconded by Kaylee
Curtis, approved by all.

Quality and Compliance
Ashley Woodrum gave the report on quality and compliance.

Clinical Services Report

Stephen gave his Clinical Services Report and shared that the facility is now enrolled in a program that
tracks metrics for heart attack and stroke patients. He also mentioned that he’s working on order sets and
protocols to help close gaps and increase patient volume.

Motion made to accept the reports on Quality, Compliance, and Clinical Services, approved by all.

Administrator’s report:

Gena mentioned that hospital received a $350K Rural Hospital Improvement Grant. Resource Care is
seeking more collaboration, and the hospital is working on a contract to provide laboratory services.
Gena also shared an update on Oracle. The medical necessity piece with Oracle will prevent orders from
being entered without a valid diagnosis. Readiness calls will begin again in July, with a go-live date
expected in Spring 2026.

Gena gave an update on physician recruitment, mentioning that the candidates submitted so far by
Jackson Physician Search will not be moving forward.

Kevin Simmons made a motion to suspend the contract with Jackson Physician Search, seconded by
Kaylee Curtis, approved by all.

She shared an update on BMC financials, noting a year-to-date loss of $308K at the clinic. Last year’s
losses were offset by grant funding, which has now ended. She noted that the Administrative team will
be evaluating the reasons for losses and making a plan to turn these around.

Executive Session
The Board went into Executive Session at 7:18 PM and came out of Executive Session at 7:50 PM.

Kaylee Curtis made a motion to adjourn, seconded by Todd Tidwell, approved by all.

Samantha Palacios
Administrative Services



