MINUTES OF
STEPHENS MEMORIAL HOSPITAL DISTRICT
MEETING OF THE BOARD OF DIRECTORS
July 31, 2025
PLACE: O.C. Heairren Annex

Board members present:

Tom Echols, President

Wade Toombs, Vice President
Todd Tidwell, Secretary
Bruce Curry

Kevin Simmons

Also present, CEO Gena Speer, Business Office Director Chris Curtis, Chief Financial Officer Nadine
Dunn, Community Liaison/Marketing Director Van Moore, Administrative Services Samantha Palacios

Tom Echols called the meeting to order at 5:33 PM.

The board reviewed the minutes from the June board meeting. Kevin Simmons made a motion to
approve the board minutes, seconded by Todd Tidwell, approved by all.

Tom Echols informed the board that the next board meeting will be August 28, 2025

Credentialing or recredentialing of medical staff:

Initial appointments recommended by the medical staff:

Travis Tarleton, MD (Active thru 07/31/2026), Andrew Brod, MD (Active thru 07/31/2026), and Jeremy
Widener, DO (Active thru 07/31/2026)

Re-Appointments recommended by the medical staft:

Anthony Toppins, MD (Active thru 07/31/2027), Jason May, MD (Active thru 07/31/2027), Thomas
Griggs, MD (Active thru 07/31/2027), John Doan, MD (Active thru 07/31//2027), Derek Diffendaffer,
MD (Active thru 07/31/2027), Byron Christie, MD (Active thru 07/31/2027), Luke Chambless, MD
(Active thru 07/31/2027), Amy Benson, MD (Active thru 07/31/2027), Samuel Song, MD (Active thru
07/31/2027), William Schucany, MD (Active thru 07/31/2027), Michael Pavio, MD (Active thru
07/31/2027), Andrew Mills, MD (Active thru 07/31/2027), and John Hebert, MD (Active thru
07/31/2027)

Change in Staff Status:

Alisha Huestis, FNP (Appointment expired 07/01/2025)

Todd Tidwell made a motion to approve the appointments, seconded by Bruce Curry, approved by all.
Old Business: None
New Business:

Travis Skinner and Christa Worley, with Forvis Mazars answered questions from the Board regarding
previous annual audits and implications and strategy related to Critical Access cost reporting.

Gena presented to the board the changes made to the dress code policy. Todd Tidwell made a motion to
accept the changes to the dress code, seconded by Bruce Curry.

Tom Echols reviewed and signed the Deed for Lots 8 through 12 in Block 13 of Industrial Addition,
which were sold through a tax foreclosure sale.



The board members agreed to propose a $0.228406 per $100 valuation tax rate for 2025. Bruce Curry
made a motion to approve the proposed tax rate, seconded by Todd Tidwell, approved by all. The board
also scheduled the public hearing for the tax rate and the budget for August 28 at 5 PM, just before the
regular board meeting.

Gena presented a draft of the budget to the board. She mentioned that the hospital can expect an increase
in cash per year as a result of the Critical Access designation but that this was only conservatively
included in the draft budget. There is also an anticipated 8-10% increase in medical insurance costs for
employee benefits this year. Wade Toombs made a motion to table the budget decision, seconded by
Todd Tidwell, approved by all.

Financials and Statistics

Gena gave the report on statistics. Acute care patient days have decreased but Swing Bed days have
increased. ER visits remained steady, while outpatient physical therapy visits dropped slightly. Lab tests
were also lower than usual.

Nadine Dunn, CFO, delivered the presentation on the financials. She informed the board that QIPP will
not appear in this month’s financials but will be reflected in July’s report. Cash flow improved, with an
increase of five days in cash on hand. Regarding the payor Mix, Medicare numbers are significantly
lower, which is due to the holding of claims during the Critical Access Conversion.

Kevin Simmons made a motion to accept the Statistics and Financials Reports, seconded by Todd
Tidwell, approved by all.

Quality and Compliance
Gena Speer gave the report on quality and compliance.

Clinical Services Report
Gena Speer gave the Clinical Services Report.

Motion made to accept the reports on Quality, Compliance, and Clinical Services, approved by all.

Administrator’s report:

Gena gave an update on the conversion to Critical Access. Claims for hospital services are now being
submitted, and swing bed claims are expected to begin next week. The hospital has received interim
payment rates, which reflect a significant increase. Inpatient care was previously reimbursed at an
average of $2601 per day, but the new rate under Critical Access is $3804 per day. Swing bed services,
which were paid at $644 per day, will now be reimbursed at $2420 per day. For outpatient services,
reimbursement was previously approximately 14% of charges. With the updated cost-to-charge ratio, the
hospital will now receive around 36% of charges. Gena reminded the board that these changes do not
affect commercial payors.

She shared an update on Oracle. The expected go-live date is from 9-12 months.

Gena gave an update on physician recruitment, mentioning the physician candidate accepted a different
offer.

Todd Tidwell made a motion to cancel the contract with Jackson Physician Search and move to
Goldfish, seconded by Wade Toombs, approved by all.



Gena shared information about the Rural Hospital Improvement Grant, which will provide $350,000 to
remodel the pre-op and post-op areas. This renovation will allow the hospital to resume cataract
surgeries with plans to expand to other surgical services. The grant is expected to be funded in early
August.

Executive Session
The Board went into Executive Session at 8:50 PM and came out of Executive Session at 8:58 PM. No
action was taken on items discussed in Executive Session.

Kevin Simmons made a motion to adjourn, seconded by Todd Tidwell, approved by all.

Samantha Palacios
Administrative Services



