MINUTES OF
STEPHENS MEMORIAL HOSPITAL DISTRICT
MEETING OF THE BOARD OF DIRECTORS
September 25, 2025
PLACE: O.C. Heairren Annex

Board members present:
Tom Echols, President
Todd Tidwell, Secretary
Bruce Curry

Kevin Simmons

Kaylee Curtis

Also present, CEO Gena Speer, Business Office Director Chris Curtis, Chief Financial Officer Nadine
Dunn, Quality Director Ashley Woodrum, Administrative Services Samantha Palacios

Tom Echols called the meeting to order at 5:34 PM.

The board reviewed the minutes from the August board meeting. Kaylee Curtis made a motion to
approve the board minutes, seconded by Kevin Simmons, approved by all.

Tom Echols informed the board that the next board meeting will be October 30, 2025

Credentialing or recredentialing of medical staff:

Initial appointments recommended by the medical staff:

Jacob Franklin, MD (Active thru 09/30/2026)

Re-Appointments recommended by the medical staff:

Glenn Kaplan, MD (Active thru 09/30/2027), Paul Ramirez, MD (Active thru 09/30/2027), Karen
Thomas, MD (Active thru 09/30/2027), and Benjamin Brown, DO (Active thru 09/30/2027)
Change in Staff Status:

Justin Powell, DO (Appointment expires 09/30/2025)

Allied Health Professional appointments/reappointments recommended by the medical staff:
Olabisi Agbaje, FNP (Active thru 09/30/2026) and Amy Lynd, FNP (Active thru 09/30/2026)

Bruce Curry made a motion to approve the appointments, seconded by Kaylee Curtis, approved by all.
Old Business: None

New Business:

Gena informed the board that a couple of QIPP facilities have changed management companies. Kaylee
Curtis made a motion to approve the resolutions related to Priority Management Group’s purchase of
Southwest LTC nursing facilities, seconded by Bruce Curry, approved by all.

Gena shared a request from the City of Breckenridge to waive unpaid property taxes on properties
deeded to the City by the previous owners to avoid enforcement for substandard structures

Kevin Simmons made a motion to waive unpaid property taxes on the properties listed on the request,
seconded by Kaylee Curtis, approved by all.

Gena noted that there is currently no policy allowing anyone to sign contracts on behalf of the board.
The board agreed to establish a contract review process and approved a new signing policy: contracts up



to $25K can be signed without board approval, contracts up to $75K require approval from the board
president, and anything over $75K will require full board approval.

Todd Tidwell made a motion to accept the proposed changes, seconded by Kaylee Curtis, approved by
all.

Gena presented the Clean Uniform Contract, which could save approximately $1K a month on linen
services and is expected to offer higher quality than the current provider.

Quality and Compliance

Ashley Woodrum gave the report on quality and compliance. She shared that the average length of stay
is trending up due to fewer inpatient admissions. She also mentioned one unusual occurrence involving
missed outpatient orders, and shared that steps are being taken to improve the process.

Clinical Services Report
No Report

Financials and Statistics

Gena gave the report on statistics. She shared that inpatient days have trended down, likely due to recent
physician changes and some confusion around patient placement. Stephen is starting a chart review to
look at patients who were sent home, but might have met criteria for observation or inpatient admission.
ER visits were also down, which correlates to lower acute days. Outpatient physical therapy is trending
back up, while radiology numbers are slightly down due to ER and acute numbers.

Nadine Dunn, CFO, delivered the presentation on the financials. She shared that the model used for
estimating contractuals is trending at 70%, which looks at the full accounts receivable and estimates
what may not be collected. Operating expenses are steady compared to last month but higher than last
year.. The UC payment is expected soon and will be around $800K, and about half of the QIPP payment
has been received. Two MCOs have paid, with two more still pending Medicare represents 53% of the
payer mix due to a large number of claims being dropped. Gena added that the contractual model may
change with the hospital’s critical access status.

Todd Tidwell made a motion to accept the Statistics and Financials Reports, seconded by Kevin
Simmons, approved by all.

Administrator’s report:

Gena shared that the final PPS cost report was filed, showing a $234K payable, with $53K related to the
RHC due to lower costs during the period from not having walk-in clinic providers and the rest due to
DSH funds received in error. The payable will need to paid within 30 days of receiving the demand
letter.

Gena provided an update on Oracle, noting that the team is working through necessary steps to move the
process forward.

She also gave an update on physician recruitment, sharing that a physician has expressed interest and
plans to visit in October.

Gena discussed plans to switch to a new benefits broker for employee health insurance. The new broker
offers a more strategic and consultative approach, with fees expected to be the same or lower than the
current provider.

Executive Session




The Board went into Executive Session at 6:54 PM and came out of Executive Session at 7:25 PM. No
action was taken on items discussed in Executive Session.

Kaylee Curtis made a motion to adjourn at 7:28 PM, seconded by Todd Tidwell, approved by all.

Samantha Palacios
Administrative Services



