MINUTES OF
STEPHENS MEMORIAL HOSPITAL DISTRICT
MEETING OF THE BOARD OF DIRECTORS
October 30, 2025
PLACE: O.C. Heairren Annex

Board members present:
Tom Echols, President
Todd Tidwell, Secretary
Bruce Curry

Gregg Goodall

Also present, CEO Gena Speer, Business Office Director Chris Curtis, Chief Financial Officer Nadine
Dunn, Quality Director Ashley Woodrum, Administrative Services Samantha Palacios

Tom Echols called the meeting to order at 5:38 PM.

The board reviewed the minutes from the September board meeting. Todd Tidwell made a motion to
approve the board minutes, seconded by Bruce Curry, approved by all.

Tom Echols informed the board that the next board meeting will be December 4, 2025.

Credentialing or recredentialing of medical staff:

Initial appointments recommended by the medical staff:

Dalia Eltoum, MD (Active thru 10/31/2026)

Re-Appointments recommended by the medical staft:

Marcus Davis, DO (Active thru 10/31/2027), Chadwick Barrs, MD (Active thru 10/31/2027), Nidhi
Gupta, MD (Active thru 10/31/2027), Saad Igbal, MD (Active thru 10/31/2027), John Lampe, MD
(Active thru 10/31/2027), Judyta Loomis, MD (Active thru 10/31/2027), and Frank Morello, MD
(Active thru 10/31/2027)

Change in Staff Status:
None to report

Gregg Goodall made a motion to approve the appointments, seconded by Todd Tidwell, approved by all.
Old Business: None
New Business:

Gena shared the medical insurance renewal for the year. The first option keeps everything the same, but
comes with a 30% increase, which isn’t acceptable. Two other options were offered: one with a 14%
increase and another, considered most reasonable, with about a 4.5% increase. For the last four years,
the hospital absorbed all increases, totaling about $145K, so employees didn’t see any changes.
Employees who receive services at the facility can have up to $3K of co-pays or co-insurance waived
each year. Last year, $47.5K was written off compared to $38K the year before. She shared the different
ways to handle the new increase: the hospital could absorb it all, split it 50/50 with employees, or have
employees absorb it completely. Gregg Goodall made a motion to move forward with option 2, the plan
with the 4.5% increase, seconded by Todd Tidwell, approved by all and to split in the increase 50/50
between the District and the employees.



Quality and Compliance

Ashley Woodrum gave the report on quality and compliance. She shared that two patients were admitted
to the inpatient unit and are being reviewed by Dr. Altman. The length of stay improved in September,
though a few patients stayed longer than 96 hours because they required longer antibiotic use. The
readmission rate increased slightly due to one patient returning within 30 days. Ashley explained that
processes like follow-up calls and risk assessment tools are in place to help prevent readmissions.

Clinical Services Report
No Report

Financials and Statistics

Gena gave the report on statistics. Acute days are up slightly, while swing bed days dropped, though
October is expected to look better. A speech therapist has been hired and will likely build an outpatient
practice while also expanding swing bed services. Lab and radiology are performing well, and
mammography and bone density scans have bounced back after August.

Nadine Dunn, CFO, delivered the presentation on the financials. Overall, the income statement showed
an increase in both revenue and expenses for Fiscal Year 2025 compared to last year, with a decrease in
the overall loss. The Cash Statement indicates a substantial increase in cash with 48 days cash on hand
for October, compared to 7 in September. However, while this reflects the payment from the QIPP
program, it does not reflect the payment to the loan as they were not able to be made in the same month.
The payor mix shows a high Medicare percentage due to the backlog of claims still processing from the
Critical Access conversion. This is expected to trend down to between 30% and 40% in the coming
months.

Gregg Goodall made a motion to accept the Statistics and Financials Reports, seconded by Bruce Curry,
approved by all.

Administrator’s report:
Gena shared an update on physician recruitment, noting that the process is still ongoing.

Gena also provided an update on Oracle, saying implementation has officially started and is moving
forward in a systematic and thorough way. Oracle will provide ongoing support throughout the contract.

She mentioned that nurse practitioner Pam Ezzell has stepped down and accepted a new position at the
Rural Health Clinic in Eastland. Amy Walker, the previous Case Manager for the hospital, has accepted
the offer to fill the vacated position after she graduates in December.

Gena shared that Linda Moore has been hired for the Director of Revenue Cycle position.

She also gave an update on the jail health contract, which covers services for county jail inmates at a set
rate. The contract was adjusted to make reconciliation easier, if costs go over but savings are made, half
of the savings will be refunded up to $3,000. A 3% annual increase is included, and the contract has been
sent to the commissioner’s court for approval.

Executive Session
No Executive Session.

Gregg Goodall made a motion to adjourn at 7:28 PM, seconded by Todd Tidwell, approved by all.

Samantha Palacios
Administrative Services
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