MINUTES OF
STEPHENS MEMORIAL HOSPITAL DISTRICT
MEETING OF THE BOARD OF DIRECTORS
December 4, 2025
PLACE: O.C. Heairren Annex

Board members present:

Tom Echols, President

Wade Toombs, Vice President

Kevin Simmons

Gregg Goodall

Kaylee Curtis

Bruce Curry, Treasurer

Todd Tidwell, Secretary

Also present, CEO Gena Speer, Medical Director Dr. Windsor, Business Office Director Chris Curtis, Chief
Financial Officer Nadine Dunn, Chief Nursing Officer Stephen Gleitz, Director of Revenue Cycle Linda
Moore, Administrative Services Samantha Palacios

Tom Echols called the meeting to order at 5:30 PM.

The board reviewed the minutes from the October board meeting. Wade Toombs made a motion to approve
the board minutes, seconded by Gregg Goodall, approved by all.

Tom Echols informed the board that the next board meeting will be January 29, 2026.

Dr. Windsor gave her report from the medical staff meeting. She reported that she sees all inpatients during
the week, with ER doctors covering weekends and night calls.

Credentialing or recredentialing of medical staff:

Initial appointments recommended by the medical staff:

None to Report

Re-Appointments recommended by the medical staft:

Stephanie Wang, MD (Active thru 11/30/2027), Jax Pham, DO (Active thru 11/30/2027), Fang Lu, MD
(Active thru 11/30/2027), Ryan Geracimos, MD (Active thru 11/30/2027), Joseph Fuller, MD (Active thru
11/30/2027), Jayanta Chaudhuri, MD (Active thru 11/30/2027)

Change in Staff Status:

Pamela Ezzell, FNP (Voluntary Resignation 10/24/2025)

Gregg Goodall made a motion to approve the appointments, seconded by Wade Toombs, approved by all.

Old Business: None

New Business:

Gena presented the Hospital Diversion Plan, which outlines steps to follow if the hospital is unable to admit
patients due to an emergency such as a cybersecurity issue. Kaylee Curtis made a motion to approve the plan,
seconded by Wade Toombs, approved by all.

Gena updated the board on EMS reports since January: 911 calls average response time was 6.7 minutes, and
average response times for transfers was 39 minutes. She noted that transfers are reviewed monthly.

Gena shared with the board that a payroll accrual was missed in the budget numbers and requested an
amendment. The amendment will update salaries, wages, and benefits. Kevin Simmons made a motion to
approve the amendment, seconded by Todd Tidwell, approved by all.



Clinical Services Report

Stephen gave his clinical services update to the board. He shared that a swing bed activities program is now
offered three days a week for inpatients, giving them a chance to socialize and enjoy activities. Swing bed
use is increasing, and he’s working on a plan to reduce reliance on travel nurses.

Quality and Compliance
Gena gave the report on quality and compliance. She reported one fall in the clinic and one medication error,
with no harm. There was also a rabies exposure seen in the ER that was handled properly.

Financials and Statistics

Gena gave the report on statistics. Acute and swing bed days were up in October, and ER visits increased as
well. Outpatient therapy visits were down. She noted it was a good month for sonography, while MRI
numbers have been lower — they’re looking into ways to improve that.

Nadine Dunn, CFO, delivered the presentation on the financials. The month ended with a $462K loss. A
$1.8M adjustment was made to net patient accounts for contractuals. There’s also a negative $1.9M
receivable tied to tax revenue, which impacts term liabilities. A $1.258M-loan payment was made on QIPP.
Cash at the end of the period is $1.7M. Payor mix is at 43%, we’re starting to trend downward a bit after
Medicare billing was out.

Todd Tidwell made a motion to accept the Statistics and Financials Reports, seconded by Kevin Simmons,
approved by all.

Administrator’s report:
Gena shared an update on physician recruitment, noting that the process is still ongoing.

Gena also provided an update on Oracle, she shared that the transition is moving quickly and keeping
everyone busy, but the team is staying positive and working hard.

Gena updated the board on labor and salary benchmarks. She noted that previous comments by the auditors
about high salaries may actually have been related to low revenue. Current staffing and salary figures are in
the mid-range compared to benchmarks.

She shared that a new bill will add $50B to rural healthcare over five years. Half will go to states evenly, and
the other half will be competitive. Texas is expected to receive the most funding. States should receive funds
in early 2026, with providers receiving them by year-end.

Executive Session
The Board went into Executive Session at 6:45 PM and came out of Executive Session at 6:56 PM.
No action was taken on items discussed in Executive Session.

Kaylee Curtis made a motion to adjourn, Kevin Simmons seconded by, approved by all.
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Administrative Services
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