MINUTES OF
STEPHENS MEMORIAL HOSPITAL DISTRICT
MEETING OF THE BOARD OF DIRECTORS
January 29, 2026
PLACE: O.C. Heairren Annex

Board members present:

Tom Echols, President

Wade Toombs, Vice President

Kevin Simmons

Bruce Curry

Todd Tidwell, Secretary

Also present, CEO Gena Speer, Medical Director Dr. Windsor, Business Office Director Chris Curtis, Chief
Financial Officer Nadine Dunn, Quality Director Ashley Woodrum, Director of Revenue Cycle Linda Moore,
Administrative Services Samantha Palacios

Tom Echols called the meeting to order at 5:33 PM.

The board reviewed the minutes from the December board meeting. Kevin Simmons made a motion to
approve the board minutes, seconded by Todd Tidwell, approved by all.

Tom Echols informed the board that the next board meeting will be February 26, 2026.

Dr. Windsor gave her report from the medical staff meeting. She shared that all current leadership roles will
remain the same for the new year, and she will continue serving as Chief of Staff. She also announced that
Amy Walker, NP, has joined the clinic and is currently training under supervision.

Credentialing or recredentialing of medical staff:

Initial appointments recommended by the medical staft:

Scott Fagan, MD (Active thru 01/30/2027), Yulian Yestin, MD (Active thru 01/30/20270, Ronald Kizziar,
MD (Active thru 01/30/2027), Nelson Uzquiano, MD (Active thru 01/30/2027)

Re-Appointments recommended by the medical staff:

Alexandra Arce (Active thru 01/30/2028)

Change in Staff Status:

Espiridion Mendez, DO (Appointment expired)

Bruce Curry made a motion to approve the appointments, seconded by Wade Toombs, approved by all.

Old Business: None

New Business:
Gena presented the Order of Election for the upcoming officers. Todd Tidwell made a motion to approve the
Order of Election, seconded by Wade Toombs, approved by all.

Clinical Services Report
Gena gave the clinical services update to the board. She shared that Stephen was very grateful for the staffs
hard work during both the water outage and freezing weather.

Quality and Compliance

Ashley gave the report on quality and compliance. Hand hygiene numbers dropped due to missed audits.
There was one swing bed patient fall with no major injury, and precautions were added. Two grievances were
filed in November and addressed through staff training and follow-up. In December, one radiology-related
complaint was handled appropriately. December had one Medicare readmission.




Financials and Statistics

Gena gave the report on statistics. In December, acute inpatient and observation days increased, while swing
bed days decreased. ER visits and lab tests were about average. Radiology was slightly lower, and physical
therapy visits dropped because of staffing. Clinic visits stayed about the same.

Nadine Dunn, CFO, delivered the presentation on financials. For November, the contractual adjustment was
a positive number due to an auditor’s correction in September, and the month ended with a loss of about
$64K. In December, $12K was allocated to disaster costs from the water outage and the QIPP payment of
$845K was received, but the month still showed a $208K loss.

Kevin Simmons made a motion to accept the Statistics and Financials Reports, seconded by Todd Tidwell,
approved by all.

Administrator’s report:
Gena gave the EMS report. Response times remain good overall, with only occasional delays.

Gena shared an update on physician recruitment and said the process is still moving forward.

Gena also provided an update on Oracle. Linda shared that the full transition is expected to take about a year
and a half. Improvements to revenue are expected to start appearing before the full switch is complete.

Gena shared information about the Financial Stabilization Grant and Rural Health Transformation Program.
The hospital will receive $609K from the Financial Stabilization Grant which can be used for operational
needs. The exact nature of the RHTP is still in development.

Executive Session
The Board went into Executive Session at 6:36 PM and came out of Executive Session at 7:10 PM.
No action was taken on items discussed in Executive Session.

Todd Tidwell made a motion to adjourn at 7:18, seconded by Bruce Curry, approved by all.

Samantha Palacios
Administrative Services
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Gena Speer
CEO/Administrator
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