MINUTES OF
STEPHENS MEMORIAL HOSPITAL DISTRICT
MEETING OF THE BOARD OF DIRECTORS
May 28, 2026
PLACE: Clear Fork Bank — Tower Room

Board members present:

Tom Echols, President

Kevin Simmons

Todd Tidwell

Gregg Goodall

Bruce Curry

Also present, CEO Gena Speer, Medical Director Dr. Windsor, Chief Financial Officer Nadine Dunn,
Quality Director Ashley Woodrum, Director of Revenue Cycle Linda Moore, Chief Nursing Officer Stephen
Gleitz, Administrative Services Samantha Palacios

Tom Echols called the meeting to order at 5:32 PM.

The board reviewed the minutes from the April board meeting. Kevin Simmons made a motion to approve
the board minutes, seconded by Todd Tidwell, approved by all.

Tom Echols informed the board that the next board meeting will be June 25, 2026.

Dr. Windsor gave her report from the medical staff meeting. She said Dr. Vaughn, a general surgeon, met to
discuss expanding surgical services. She also proposed a temporary change to the bylaws to allow nurse
practitioners and physician assistants to be part of the medical staff and have voting rights, as long as they do
not outvote the physician(s). She also shared an update on physician recruitment, noting that Dr. Patel, a
physician with 20 years of clinic practice experience, is interested in working 2-3 days per week.

Credentialing or recredentialing of medical staff:

Initial Appointments recommended by the medical staff:

Scott Tanghe, DO (Active thru 05/31/2027

Re-Appointments recommended by the medical staff:

Joseph Godwin, DO (Active thru 05/31/2028), Andrew Brod (Active thru 05/31/2028), Henry Jones, MD
(Active thru 05/31/2028), Jeffrey Walker (Active thru 05/31/2028), Jose Arjona, MD (Active thru

05/31/2028), Lauren Martinez, MD (Active thru 05/31/2028), Michael LaPointe, MD (Active thru
05/31/2028)

Change in Staff Status:
Cynthia Perry, MD (Voluntary Resignation)
Kevins Simmons made a motion to approve the appointments, seconded by Todd Tidwell, approved by all.

Old Business: None

New Business:
The Board held an election of officers, and all current members were re-elected to their same positions. Each
board member reviewed and signed the Annual Conflict of Interest & Confidentiality Agreement. Bruce

Curry made a motion to approve current officers for another term, seconded by Kevin Simmons, approved by
all.

Gena presented the revised Charity Care (Financial Assistance) Policy, which provides reduced-cost care
based on a patient’s income and financial situation. Linda Moore noted that the updates included minor
changes, such as corrections and overall cleanup. The policy helps ensure patients can access needed care
based on their financial need. Bruce Curry made a motion to approve the revised policy, seconded by Kevin
Simmons, approved by all.



Gena shared that the Baird and Stephenville nursing homes will move to another hospital district. She also
shared that Avir has extended the termination date through the end of Year 9.

Gena shared that the hospital is entering QIPP Year 10 and will need to set up a new line of credit with Clear
Fork Bank for the total estimated IGT of $5.291M. Todd Tidwell made a motion to approve the Line of
Credit for QIPP Year 10, seconded by Gregg Goodall, approved by all.

Stephen Peyton with MMOSIS Consulting provided the accounting update. He shared that he has been

working on cleaning up the financials, including improvements to the accounts receivable process and the
balance sheet.

Clinical Services Report

Stephen gave the clinical report. He shared that the hospital recently completed a trauma survey and did very
well, with only a few minor deficiencies. He also shared that the kickoff meeting for the operating room
renovation was held, with a 90-day timeline for completion.

Quality and Compliance

Ashley gave the report on quality and compliance. She shared that there were four patient falls in April — two
outpatient (one in the waiting area and one outside the front doors), one in the ER, and one in physical
therapy. No injuries were reported, and education and coaching were provided for staff. There was one
medication error with no adverse event. There were also two grievances, both related to the ER fall and a
patient complaint on social media; both were investigated and addressed appropriately.

Financials and Statistics

Gena gave the report on statistics. She shared that swing bed days dropped in April but are starting to
increase again in May. Physical therapy visits remain lower than expected due to staffing, and a contract
PTA has been hired. She also noted that lab and radiology volumes have remained steady.

Nadine Dunn, CFO, delivered the presentation on financials. She shared that the interest expense on the
monthly income statement is being cleaned up. Year-to-date, the hospital has a loss of $884K.

Gregg Goodall made a motion to accept the Statistics and Financials Reports, seconded by Kevin Simmons,
approved by all.

Administrator’s report:
Gena gave the EMS report and noted that operations remain consistent.

Gena shared that there are two potential physician candidates, one available in the fall and the other next
summer.

Gena also provided an update on Oracle, noting that the conversion is progressing. She shared that onsite
testing is scheduled for the week of June 15™.

Gena also shared an update on the grants that she has been working on. The $2.8M Innovation Grant for
surgical services has been submitted and is highly competitive. The Department of Agriculture Capital
Improvement Program Grant was also submitted for $100K with a $10K match to upgrade surveillance and
security systems.

Initiative 1, the Wellness Center project, is estimated to cost about $1.5M, with around $950K coming
quickly from grant funds and an additional $200K provided the following year.

Initiative 4, due June 9, focuses on recruitment, retention, professional development. This grant is still in
progress.

Initiative 6, due June 10, focuses on patient care equipment and infrastructure needs and is also being worked
on and will be submitted soon.



Linda Moore shared that posted charges consistently run around $2.2M per month after a claim is created.
There is a noticeable spike in August 2025 due to claims being held during the Critical Access Hospital
transition.

Average monthly payments have increased from $703K (April-November 2025) to $906K in April, with
May currently at $1.08M. She is confident that payments will reach between $1M - $1.2M each month.
She also found that RHC claims were being submitted incorrectly as provider-based claims because the
contracting company had not contracted payers as an RHC, which led to lost reimbursement.

Executive Session
The Board went into Executive Session at 7:35 PM and came out of Executive Session at 8:17 PM.

Todd Tidwell made a motion to approve the Fractional CFO contract with MMOSIS Consulting, seconded
by Gregg Goodall, approved by all.

Bruce Curry made a motion to adjourn at 8:34 PM, seconded by Kevin Simmons, approved by all.

Samantha Palacios
Administrative Services

ena Spee

CEO/Administrator
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